
 

School 10 Apartments, a 20-unit 
apartment building owned by 
TAP since 1991, will undergo a 
major rehabilitation to replace the 
roof, install windows and replace 

heating systems. 

After the summer completion, 
tenants can look forward to lower 
utility costs and more comfort-
able apartments freshened with 
new paint and appliances — all 
under the roof of a more sound 

and attractive building. 

The New York State Housing 

Trust Fund Corp. awarded the 
grant in June. HTF’s activities are 
administered by the NYS Division of Housing and Community Renewal. TAP, as a Neighborhood Preservation Company 
that receives annual DHCR funding, is charged with providing affordable design and planning services for most of Troy. Its 

relationship with DHCR spans more than 30 years. 

The award caps nearly two years of strategizing to essentially rescue a project whose maintenance far outpaced revenue, which 
is determined by the vast state and federal regulation of this affordable housing project. The roof aged and began to leak in iso-

School 10  

wins $1.7 M 

Award to fund 
roof, windows, 
Leslie’s Garden 

TAP, TRIP study Uncle Sam House Once a popular tavern for 
politicos and long since 
abandoned, the former at 
2435 Sixth Ave. is slated to 
become a medical office, 
with two upper-floor apart-
ments. Owner Osman Os-
man’s hard work trans-
formed the building, as 
shown in these “before and 
after” photographs. TAP de-
signed the first floor and 
provided a structural analy-
sis. 

TAP keeps core mission in Troy with fundamental projects        See Core Mission  P.3 

Old colleagues TRIP and TAP are studying 
whether the former Uncle Sam House, 2423 Fifth 
Ave., (white building, center), can be returned to 
veterans’ housing, its’ use before the property 
was abandoned several years ago. 
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Historic Albany and TAP enlist public to protect churches 
Historic Albany Foundation and TAP 
last summer teamed to help communities 
advocate for the protection and preserva-
tion of recently closed churches, including 

four shuttered in Troy (see left).  

As part of a massive restructuring, the 
Roman Catholic Diocese plans to merge 
or close 33 churches in the Capital Re-

gion. 

Concerned that the vacant churches could 
well become blight instead of historic re-
sources, the organizations hosted two 
seminars to equip participants with tools 
and inform that will safeguard the build-

ings. 

The strategies included simple steps, such 
as forming friends’ groups to pick up litter 
and report vandalism, to using city ordi-
nances to ensure proper “mothballing” of 
the buildings to prevent water damage, 

broken windows and theft. 

Both organizations plan to stay in touch 
with the Diocese to discuss maintenance 
of the buildings. Each also has provided 
limited assistance to former congregants 
who remain concerned about the build-
ings, and to a new church, Vineyard 
Community Church, which recently 
bought a vacant church in downtown 

Cohoes. 

The TAP-HAF partnership was supported 
in part by the National Trust for His-
toric Preservation and a longstanding 

anonymous donor. 

Four Roman Catholic churches had closed by the end of May, Clockwise from top left 
are St. Peter’s, St. Paul’s, St. William’s and St. Francis. St. Patrick’s and St. Mary’s are 
slated to close this year.  Not shown: St. Teresa of Avila,  the Albany church that closed 

in October. 

TAP continues its work around the region ... 
TAP’s newest client is just across the river: the city of Watervliet.  

The city hired TAP last spring to help redesign storefronts for owners 

taking advantage of city-sponsored grants and loans. 

TAP has finished rehabilitation plans for five businesses. 

In Waterford, TAP continues administering the New York Main 
Street program. The village last summer enhanced downtown with 

historic lighting and re-landscaped the municipal  parking lot. 

TAP is partnering with alumna, Kathy Dorgan of Dorgan Architec-
ture and Planning, to design eight town homes for the Schoharie 
Rural Preservation Company, in Cobleskill. The design will incor-

porate green building practices. 

 In Schenectady, TAP is assisting architect Dave Sadowsky in the 
rehabilitation of affordable homes marketed by Schenectady Home 

Ownership Program (SHOP). TAP is drawing the buildings. 

WAMC, whose Albany performance space is known as “The 
Linda,” asked TAP to analyze the code implications for planned uses 

for “The Linda” and one other building. 

TAP continues its long relationship with Capital District Habitat 

for Humanity , which in 2009                                

 
See More Regional News  P. 4 
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Pahl House Addition Is Underway 

TAP’s Community-Based Mission Continues :  
Troy homeowners, businesses, non-profits benefit 
CPC inspections reach 227 in ‘09                          

 TAP has entered its 13th year of inspect-
ing rehabilitated properties funded by the 
Community Preservation Corp. The row 
house at 166 
Second St., 
right, is typi-
cal of the 
type of reno-
vation that 
CPC fi-
nances. The 
6-unit build-
ing’s kitchen 
and bathroom 
spaces were 
renovated. 
Located in 
local and National Register historic dis-
tricts, the building is owned by Warren 

Abele. 

  

 

 

The new Placid Baker bustles  
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TAP continues to oversee the addition to the Pahl House 
facility.  Previously a facility for at-risk youth, once com-
pleted it will next serve women in transition. The much 
needed, $1.5 million expansion is a three-story, 3,200 
square-foot addition to the existing 5,700 square-foot row 
house. AJ Arpey, the contractor, anticipates completion of 

the construction in late June, 2010.   

City purchases  
9 First Street 
Nearly two years after its over-
ture to buy the “Rice Building 
Annex,” the city purchased the 

building in March. 

The Rice Building, Inc., 
bought the city-foreclosed 
brownstone at 9 First St. in the 
year 2000. The Rice Building 
Inc., is the corporation formed 
by Rensselaer Polytechnic In-
stitute, First Niagara and TAP, 
Inc., which in 1998 rehabili-
tated and reused the Rice 
Building as business incubator 

space. 

Hoping to rehabilitate the 
neighboring brownstone, the 
corporation spent more than 
$60,000 on a new roof to keep 
the building intact. With the 
interior nearly collapsed, the 

building essentially is a shell. 

But a stalled grant bureauc-
racy, and an economy that 
showed that an addition no 
longer made sense, caused the 
city to become restless about 

the status of the building.  

The corporation recouped most 
of its costs, and the city took 
on a $50,000 Environmental 
Protection Fund grant once 

held by RBI. 

There are no known reuse 

plans. 

Over the past five years or so there has been a 
dramatic increase in the number of buildings, 
particularly two and three- family, being con-
verted to what amounts to rooming houses, 
with rooms being let individually.  Under the 
current zoning ordinance there are no restric-
tions against this sort of “conversion.”  In 
March 2008 the City Council adopted a one-
year moratorium banning further conversions 

while the issue was studied. 

Subsequent six-month extensions have since 

been adopted. 

 

After adoption of the initial moratorium, 
TAP was approached by some longtime 
Troy homeowners who requested our as-
sistance in developing proposed legisla-
tion for the Council’s consideration. TAP 
developed a draft revision  of the ordi-
nance and presented it to the public, first 
via mass e-mail then at a public hearing in 
February 2009.  Feedback was incorpo-
rated into the draft and a final document 
was submitted to the City Planning Office 

in April. 

As the year ended, no action had been 
taken. The most recent moratorium exten-
sion is scheduled to expire in March, 

2010. 

TAP tackles issues of “mini dorms” 

 

Troy gained another bright spot last sum-
mer with the opening of The Placid Baker 
at 250 Broad-

way. 

TAP drew 
existing con-
ditions so that 
the bakery 
could finish a 
layout for the 
placement of 
its equipment 

and venting. 

Core Mission, continued from P.1  



The Empty Bowls project ran 
its fifth annual fund raiser in 
2009. TAP continued as admin-
istrative sponsor with Stephanie 
Wojtowicz as the chair and a 
dedicated committee of Arlene 
Wojtowicz, Tim Bell, Barbara 
Fama, Joe Fama, Paul 
Hoagland, Antonietta Maz-
zariello, Barbara Reeley, Den-
nis Smith, Peter Testa, Brian 
Gilchrist and Mary Pat Hopper. 
Once again the event surpassed 
the prior year’s success, raising 
$26,401, shared equally by 17 
food banks/pantries and soup 
kitchens in Troy. Please join us 
on Sunday, October 3, 2010 at 
the Italian Community Center 

for the 6th annual event. 
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Brian Glasser 
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TAP staff worked full throttle to apply for the 
grant and to meet its terms, including commis-
sioning marketing, environmental studies and 
surveys, raising other funds to finance the pro-
ject and, most recently, preparing the weighty 

and complex construction documents. 

Construction is expected to start in the spring, 
with roof replacement, then continue through 
early fall, with window rehabilitation and re-
placement, boiler installation and, finally a 

myriad of improvements from new refrigera-
tors to a building-wide switch to energy-

saving CFL light bulbs. 

Landscaping a vacant west lot will create the 
special touch of  “Leslie’s Garden,” a memo-
rial dedicated to the late  Leslie Jarushewsky 
Adler, a former TAP employee and director of 
design services at DHCR. Leslie was espe-
cially devoted to quality design of affordable 

housing. 

Empty Bowls 
continues to  
ease hunger 

 Thanks to ... 

(518)274-3050 FAX:  274-3165  bfama@tapinc.org  www.tapinc.org   

Doing Stanley’s Proud: Pfeil Hardware opens 
 

More Regional News ...          Continued from P.2 

began laying the 
groundwork building 
new homes at 2 and 4 
Stephen St. in Al-
bany’s South End. 
TAP designed the 
buildings, right, and 
provided building 
permit drawings. 
TAP continues to 
advise on matters of historic preservation. The work has been con-
sistently supported by the Charitable Leadership Foundation.  

Troy biggest redevelopment in recent 
years, Pfeil Hardware, opened last 
fall, completing the reuse of the for-
mer Stanley’s department store on 
Third Street. Developers Jeff and 
Deane Pfeil first created 19 spacious 
apartments in the upper floors. Its 
stylish flair belies the fact that the 
store sells the hardware essentials.  
From Deane Pfeil’s message on the 
store website: “It has been such fun 
to see people come into the store and 
start reminiscing about Stanley’s, a 
department store that operated in our 
space from 1925 through 1989. Men 
remember buying their Boy Scout 
uniforms here. Women remember 
buying hosiery … Everyone seems happy that a new store is occupying this handsome space again.” 

TAP designed the layout to place the shelving units and to create accessible restrooms. 

School 10 is ready for $1.7 M rehabilitation           

School 10, from P.1 




