
 

TAP last summer had the chance to work on one of the region’s most iconic 

buildings, the “Nipper Building,” a former factory in Albany topped by a 4-

ton statue of Nipper, the famously inquisitive terrier that was the trademark 

of the RCA record and appliance company.  

A gas meter manufacturer occupied the building for 50 years, but the build-

ing rose from a textbook example of turn-of-the-century concrete construc-

tion to beloved landmark when Harold Gabrilove, the RCA distributor who 

bought the building, decided in 1957 to place a Nipper statue on the rooftop. 

The regional and global history of the trademark figured prominently in 

TAP’s work to have the 991 Broadway building certified as a historic struc-

ture by the National Park Service. The designation is the first step for the 

owner to receive lucrative tax credits worth 40 percent of the cost of rehabil-

itation. Owned since 1998 by Arnoff Moving and Storage, a TAP client has 

a contract to buy the building, with the intent to convert it to housing. 

 

Barbara Nelson named new executive director 
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Barbara Nelson, a long-time Troy resident and architect with 

a strong belief that community design and public art can be 

catalysts to better disadvantaged communities and neighbor-

hoods, in October became the second executive director in 

TAP’s 47-year history. 

Nelson replaces Joe Fama, TAP’s first full-time executive 

director, who brought the agency from a cadre of committed 

young optimists to an agency with a $595,000 budget. While 

taking on major projects in more recent years, such as rescu-

ing the Rice Building, building the new CEO headquarters or 

teaming to guide the reuse of historic schools and factories, 

Fama ensured that TAP remained true to its mission.  In that 

spirit, the agency has provided architectural services for the 

rehabilitation or repair of hundreds of classic Troy row hous-

es, churches and firehouses. 

TAP’s portfolio ranges from single family home renovations to 

adaptive reuse of factories; from studies and grant writing to 

workshops and special events.  In projects large and small, 

TAP is focused on urban revitalization, architectural preser-

vation, sustainability, fair housing and removal of architectur-

al barriers.   

In his retirement, Fama stays is committed to TAP’s mission 

as a volunteer. 

Nelson spent the first 5 years of her career at TAP.  For the 

past 24 years she has served her alma mater as an architect 

and planner in the Campus Planning  and Facilities Design 

office at RPI . For six of those years she also  taught courses 

as an adjunct in the 

School of Architec-

ture.   

 She has served on the 

Troy Planning Com-

mission under three 

administrations. How-

ever, she may be best 

known for her com-

munity contributions. 

Her work with 

Transport Troy pro-

motes complete 

streets and urban trails 

in Troy.  She co-

founded Troy Alley 

Action to facilitate the 

reclamation of blight-

ed public spaces with 

participatory public 

art projects.   

Most recently, she helped shepherd a successful application 

to the Bloomberg Philanthropies Public Art Challenge, which 

earlier this year pledged $1 million to support a tri-city public 

art installation called “Breathing Lights.” The project will 

involve illuminating hundreds of vacant buildings in Troy, 

Albany and  Schenectady. Buildings will be 

TAP helps preserve iconic Nipper  
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  See “Nipper,” Pg. 4 

See “Nelson,” Pg. 4 



The Rice Building has a new private owner 
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The Rice Building, the iconic downtown flatiron building that 

has been a show piece of TAP’s commitment to preservation and 

re-investment, was sold in August after 15 years of successful 

stewardship by TAP and the partners who rescued the building. 

TAP is one of the three member corporations of the Rice Build-

ing, Inc., the company formed to save the seriously imperiled 

building in 1998. The other two original members were The 

Troy Savings Bank and Rensselaer Polytechnic Institute.  

Thanks primarily to substantial assistance from New York State 

through the auspices of then- Senate Majority leader Joseph L. 

Bruno, the building was renovated as a home to emerging tech-

nology companies.  

The Rice Building is a five-story office building located at River 

and First streets, where its “prow” has been a downtown land-

mark for nearly 150 years. Originally called the Hall Building, it 

was built by businessman and poet Benjamin H. Hall in 1871. 

The building is listed in both the Central Troy Historic District 

and the Riverfront Historic District. The original building in-

cluded a sixth floor and three large roof towers, lost in a 1913 

fire.  

 By the 1990’s the building had declined to the point that it was 

completely vacant and deteriorating. 

By January 2000 the building was fully renovated and open for 

business. First Niagara Bank acquired The Troy Savings Bank in 

2004 and stepped into TSB’s shoes as a member corporation.  

By 2015 the building had achieved its objectives, creating jobs, 

demonstrating the viability of Troy’s historic buildings to house 

21st-century businesses, and rescuing an irreplaceable building 

from the steep slide into destruction, all the while paying full 

property taxes and renting 60 spaces in Troy’s State Street park-

ing garage.  

With the August sale, the building was returned to the private sector. The successful bidder was Thai Ventures, a company 

owned by the brother, sister partnership of Luther and Lolly Tai, who had recently purchased two properties on the same block 

as the Rice building. The company they have formed to run the building is named Rice Building 1871, LLC.  

77 Fifth Avenue, Troy 

The Rice Building figured prominently in a scene from the 1993 film “The Age of Innocence” 

TAP’s reputation for providing quality evaluations of 

vacant urban properties has continued to grow.  In addi-

tion to the 120 properties TAP staff reviewed for the 

Albany County Land Bank in 2014, TAP also contracted 

in 2015 to assist with the review of six buildings in 

Newburgh and six buildings in Troy.  

The Newburgh Land Bank is evaluating the reports and 

seeking funding for stabilization and repair of select 

properties. Using TAP construction documents, the Al-

bany Land Bank has moved forward with stabilization 

and renovation of seven buildings. A number of Al-

bany’s vacant lots have now been transferred to adjacent 

property owners. 

TAP tackles land bank buildings   
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“Breathing Lights,” a massive public 

art installation involving the illumina-

tion of hundreds of vacant buildings in 

the Capital Region, will define much of 

new Executive Director Barbara Nel-

son’s work in 2016. Nelson serves as 

lead architect in a multi-disciplinary 

team that is creating the installation. 

The project’s most basic premise is to 

create an intermittent glow visible 

through the front windows of aban-

doned buildings in Albany, Schenec-

tady and Troy. The installation will be 

striking in its own right, but also ful-

fills the best precepts of public art. Us-

ing the illumination as the artistic ex-

pression of what vacancy is and how 

buildings might be reclaimed, the pro-

ject will engender conversation among 

neighbors, community leaders, govern-

ments and institutions about solutions 

to urban blight. These installations will 

transform empty structures from pock-

ets of shadows into places of warmth, 

and entire streets into evocative art ex-

periences, according to the project’s 

literature.  

The Bloomberg Philanthropies Public 

Art Challenge earlier this year awarded 

Albany, Schenectady and Troy $1 mil-

lion to support Breathing Lights.  

The Challenge received applications 

from 237 cities. The Capital Region 

was one of  just four communities se-

lected.  

The Breathing Lights team has begun 

choosing the properties and engaging 

the neighbors who live around them. 

Installation is expected to start this 

summer. The inaugural will be in Octo-

ber and the exhibit will continue until 

November 2016. The Breathing Lights 

“summit,” when participants and audi-

ences will assess the project, is planned 

for spring 2017. 

Local sponsors have pledged $300,000 

in matching funds. Taxpayer funds will 

not be used.  

Special Thanks to  
 
NYS Homes & 
Community 
Renewal   
 
HCR has supported 
TAP through the 
Neighborhood 
Preservation 

Program and other 
Programs since 
1978.  

Breathing Lights to shed light on vacant buildings 

TAP continues to partner with Habitat for Humanity Capital 

District, now in the Sheridan Hollow neighborhood of Alba-

ny.  
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This is Habitat’s most ambitious project to date, consisting of 

infill and new construction, covering several blocks around 

Sheridan Avenue, Orange and Dove streets. TAP was hired to 

design three groups of attached single-family row-houses that 

would be cost-effective to build, easy for a first-time home-

owner to maintain, all while meeting Habitat design guide-

lines. Families are ready to move into the first five homes, at 

189-195 Sheridan Avenue. Construction of the second group, 

consisting of three attached homes at 220-224 Orange Street, 

is imminent. TAP is still preparing construction documents 

for another three homes at 274-278 Orange Street. 

TAP designs ambitious new round of Habitat for Humanity homes in Albany 
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The trademark was modeled 

after a real dog, a stray owned 

by impoverished English artist 

Mark Barraud. His brother, 

Francis, also an artist, adopted 

Nipper after his brother died. 

The dog (named Nipper because 

of his habit of nipping at the 

heels of visitors) habitually sat, 

head cocked, by a phonograph 

playing a recording of Mark 

Barraud’s voice. Inspired, Fran-

cis Barraud painted “His Mas-

ter’s Voice”  in 1898. Albany’s 

25-foot Nipper statue of  fiber-

glass and steel was made by 

Chicago promotional firm W.L. Stansgaard Associates. 

The statue arrived in Albany by train in three 8-foot parts of head, torso 

and tail. A week before its installation, Elvis Presley helped immortal-

ize Nipper by singing “Hound Dog” to a life-sized Nipper statue on 

stage .The Nipper building ultimately will be nominated to the National 

Register of Historic Places. 

“Nelson,” from Pg.1 

 

lighted from the inside, implying, through an intermittent glow in 

front windows, that these structures can be reclaimed to become 

homes –“places of warmth.” The installation is meant to engender 

discussion among neighbors, governments and institutions about 

solutions to urban blight. 

The project is a first major step in accomplishing Nelson’s goal to 

expand TAP’s reach through public art and place making.   

In 2015, TAP worked with two Capital District human 

service agencies, Warren, Washington and Albany 

ARC (WWAARC) and Community Work and Inde-

pendence, Inc. (CWI) to create safer, more livable and 

code compliant homes and day programs for their de-

velopmentally disabled clients. 

TAP provided plans and specifications to renovate with 

the primary goal of allowing people to age in place 

without having to move from their long-time homes 

and program sites. TAP has worked on four residential 

program renovations and one day program renovation 

for CWI, as well as on 9 projects for WWAARC. All 

told, the lives of 60 people were made better because 

of this work. 

TAP Partners with Two Agencies for 

People with Developmental Disabilities 

CWI home, Fuller Road, Queensbury 

“Nipper,”  from Pg.1 

An eyesore written-off for years has been reclaimed as a historic brick row house that contributes to the built environ-
ment of a key downtown street. TAP coordinated the transformation of the 96-98 Third St. building, whose aluminum sid-
ing obscured the façade, further compromised by an awkward mansard roof above the storefront. The owner inherited 
poorly executed renovations and heavy deterioration. Removing the siding revealed a largely intact original brick façade 
punctuated by five bays of windows. Reframing the interior and building a new storefront created a viable lease space 
and two, one-bedroom apartments to contribute to above-the-store living in the heart of downtown. 

 

1963 Repairs 


